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@Ilg OAO «Capauckuii 32801 «Pe3HHOTEXHHK

CTPATEIMYECKAS LIEJIb PYKOBOJICTBA U KOJUIEKTHUBA MMPEJITPHATHA

Yiaosaersopenue rpebopanmii m oxuaanuii norpebureneii, obecneuenne BoICOKOH
KOHKYPEHTOCHOCODHOCTH NPeJANnpPHSTHA H NOJyYeHHe YCTOHYHBOH npHOLLIH Ui laJbHeHmero
PA3BHTHS NPOH3ZBOACTBA B HHTEPECAX BCEX 3AHHTEPECOBAHHBIX CTOPOH.

JUISA JIOCTUIKEHMSI TOCTABJIEHHBIX LIEJIEW W OBS3ATENLCTB [MPEUTPHATHE
NPHHAMAET CHEJIVIOIIME HAMEPEHUS

® CO3JIAHNE COBPEMEHHOTO NPOM3BOJACTBA PE3MHOTEXHHYECKONW TNPOJYKIMM 38 CYET HHHOBANHOHHBIX
NOJXO0/0B, MOJICPHH3AIHH TEXHOJOIHYECKUX TTPOIECCOB, BHEAPEHHS NEPEJOBBIX METOJ0B YHPABJICHHS, IIPH
MHUHHMAIBHOM BO3JICHCTBIH HA OKPYKAIOLIYIO CPEY:
® COOTBETCTBUE TIPOJIYKIIMH NPSANPUATAS H VCJIOBHI OCTaBKH TpeGOBAHHIM JIOrOBOPHBIX 00S3aTENBCTR;
so0ecreyenne IMOCTOSHHOIO, RBCECTOPOHHEIO MOHHTODHHTA H aHAIH3a BHEIIHHX H BHYTPEHHHX
(aKTOpOB, aHaNM3a BO3MOMNKHBIX PHCKOB M OUCHKH (AKTHUECKHX [IAHHBIX, BIHSIOMMHX HA TPHHATHE
CTPATErHYECKHX PEIIeHui nperpusTHs:
SIIOBBILCHAE YPOBHS IKOJOTHYECKOiH 0e3011aCHOCTH 3a cUeT PeKOHCTPYKIHHE NPOH3BOJACTRE, pealn3alny
TOYEYHBIX HHBECTHITMOHHLIX TTPOEKTOB 110 MOJICPHH3ALME PONU3BOJICTBA W OCBOSHHIO pecypcocOeperaiommx u
MAIOOTXOAHBIX TEXHOJIOIHI CO CPOKOM OKyIaeMocTn He Oosee 3 jer;
e3akpeivieHne craryca «Hajemuniii NoCTaBIMK» PE3HHOTEXHHYECKON NMPOJAYKIHA Ul HPEApHATHN
poceniickoro Asronpoma, MunucrepcTsa 000pOHBI M JIPYTHX IPYIII I0TpedHTENeH 32 CHET CHCTEMATHYCCKOrO
aHalM3a TEKYIHX W NePCHeKTHRABIX TpeOoBaHuil v OXuaannii norpeduTenei, a TakKe APYrAX 3aHHTEpeco-
BaHHbLIX CTOPOH;
SIIOHCK M BHEAPCHHE HOBLIX BH/IOB ChIPbS, MATEPHAIOB, PCIENTYP, NPOIECCOB IIPOH3BOJICTRA, METOIOB
KOHTPOJIA, HAanpasJIeHHbIX Ha obecnedenne kayecTna 0e301acHOil 14 KU3HH H 3/10pOBbs YeJIOBEKa IIPOAYKIHH
Ha BCEX CTAIMAX €€ JKH3HCHHOIO [HKJIA, NPEAVIIPEA/ICHAC OTKIOHCHHH OT 3a/1aHHBIX TpeOoBanuil 1 CHHKeHHE
3aTpar;
SIIOCTOSHHOC IOBBIICHHE 1PO(ECCHOHAIBHON NOATOTOBKH NEPCOHANA IS OCBOCHHS COBPEMEHHBIX
METOJIOB YNPABICHHS M HOBBIX TeXHOIOIHH, MOJIYYEHHS CMEKHBIX Npodeccuii, a Takxke JUis NOHHMAaHHS
YPOBHSA NEPCOHATBHON IKOIOTHYECKOH OTBETCTBEHHOCTH;
SCOBEPINCHCTBOBAHHE CHCTEMbl MOTHBAIIMM  NEPCOHANA JUIS  MATEPHAIBHOIO M MOPAIbHOrO
CTHMYJIMPOBAHNS PabOTHHKOR M POCTa MX 3AHHTEPECOBAHHOCTH B KayecTre H 3POEKTHBHOCTH CBOCTO TPy/a;
eo0ecneyeHHe COOTBETCTBHSI CHCTEM MEHE/UKMEHTA BCEM HOpPMaMm, MpaBujiaM W  TpeDOoBaHHIM
HNPHPOAOOXPAHHOTO 3aKOHOAATEeNbeTBA, TpeboBanusM cranaapros SO 9001, IATF 16949, T'OCT PB 0015-
002, 1SO 14001, npumenuMbiM TpeGOBAHHAM M COOTBETCTBYIOIIMM  TOKEJAHHAM  BCEX 3HAYMMBIX

3aUHTEPECOBAHHBIX CTOPOH: '
SYCTAHOBJICHHE M IOUICPKAHNE B3AHMOBBINOAHBIX OTHOIIEHHH ¢ 1OTpeOHTENAMH, TNOCTABINIHKAMM,
FOCYIapCTBEHHBLIMH H JIPYIHMH 3aHHTEPECOBAHHBIMH OPTraHH3aIMAMU:
®OCVINECTBICHHE BCeX JIOCTYITHBIX KOMIUIGKCHBIX ~Mep, HallpaBJeHHbIX Ha NpO(HIAKTHKY,
NpEAYIPEAKICHHE. JOKATH3ANNID W JIMKBHIAUMIO BO3MOJKHBIX ABAPHHHBIX W YPE3BRIYANHBIX CHTYaIHi,
HEraTHBHO BO3ACHCTBYIOLAX HA OKPYIKAIONIYIO CPejly:
eobecrieueHne MH(POPMUPOBAHHOCTH pPAdOTHHKOB, OOIICCTBEHHOCTH M JIPYI'HX 3aMHTEPECOBAHHBIX
CTOPOH B 00JACTH MEHEKMEHTa KauecTBa M YKOJIOTHH.
Hacrosmas noiMTuKa COOTBETCTBYET LM, HAMEPEHUSIM H CpeJIe NPEANPHATHS, B YACTH 0043aTeIbeTRa
COOTBETCTBOBATH BCEM NPHMCHUMBLIM TpeOOBaHHAM, O0eCledHBaeT NpeAPHATHIO YCTOHYHBOE pasBHTHE W
FapaHTHPYET 3aKa3uMKy MPOAYKIMIO 3aJJaHHOTO YPOBHS KA4ecTBa M IKOJIOrnye 6e30nacHOCTH.
Yupasnsmonmit smpextop OAO «Capanckuii 3aBoj «Pe3snHOTEXHHK per Ha cebs 00S3aTeNBCTRO 34
ofecredenne KauecTpa Co31aBaeMOil IPOLYKIHHM, 3alHTY OKpPYKAIOLIe J1b1, o0ecrieyeHne HeOOX0AMMBIMH
pecypeaMi Juis peanu3alMy nactosiieldl momuTuku, ueneii B 00, M KauecTra, IKOJOTHYECKHX uened,
MOCTOSHHOE YJIYHIICHHE H NOBLINICHHE Pe3YIbTATHBHOCTH IPHMEHAEMBIX CHCTEM MEHE/UKMEHTA.
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